
 CWEP 
BOARD MEETING MINUTES 

 
The Carthage Water & Electric Plant Board met in regular session September 19, 2024, 3:00 
p.m. at the CWEP Office, 627 W Centennial, Carthage, MO.   
 
Board: 

Brian Schmidt -Secretary     Sid Teel - Member 
Ron Ross- President     Tom Garrison – Member 
Darren Collier -Vice President   Mark Gier - Member 
Lori Leece -Liaison*  

*Present for the end of the meeting but was not present for any of the action items  
 
Staff: 

Chuck Bryant-General Manager  Jason Choate-Director of Water Services  
Cassandra Ludwig-General Counsel  Kelli Nugent/CFO 
Jason Peterson-Director of IT & Broadband Kevin Emery-Director of Power Services 
Megan Kirby- Executive Assistant                      Stephanie Howard-Economic Development Manager 

 
Others present: Mayor Dan Rife, Terri Heckmaster, Councilmember; Alan Snow, Councilmember; Traci 
Cox, Interim City Administrator  
      
President Ross called the meeting to order at 3:00 p.m. 
 
ADDITIONS/CHANGES TO THE AGENDA:  
 
A motion by Schmidt and seconded by Collier to remove Agenda item #2 from the agenda, 
passed unanimously. 
 
APPROVAL OF MINUTES: 
 
 A motion by Collier and seconded by Garrison to approve the minutes as presented of the 
regular meeting of August 15, 2024, passed unanimously. 
 
APPROVAL OF DISBURSEMENTS: 
 
A motion by Gier and seconded by Teel to approve disbursements for August in the amount of 
$6,416,625.43, passed unanimously.  
 
FINANCIAL STATEMENT:  
 
CFO Nugent presented the August 2024 financials to the Board, noting that combined operating 
expenses were under budget for the month. She noted combined net position exceeded budget 
for the month even though operating revenues were below budget for the month. Contributing 



factors to the higher net position were lower than budgeted Purchase Power costs, the timing 
of some expenses, and more crew time being spent on capital projects during the month.  
 
A motion by Collier and seconded by Schmidt to approve the August 2024 financials passed 
unanimously.  
 
COMMITTEE REPORTS:  None. 
 
CITIZENS PARTICIPATION PERIOD:  None. 
 
OLD BUSINESS: None.  
 
NEW BUSINESS:  
 

1. Consideration of bids for an Articulating Telescopic Bucket Truck 
 
General Manager Bryant noted a request for approval to proceed with the purchase of a new 
2027 model, 41-foot articulating telescopic bucket truck for the electric distribution 
department. This bucket truck meets CWEP’s specifications and requirements and is available 
for purchase from Altec Industries, Inc. through a competitively solicited cooperative contract 
for $265,213.00, which falls below budget.  
 
He noted the projected lead time for this truck is 38-41 months. Due to the extended lead time, 
irregular inflation costs, and volatility in the market, the pricing for this vehicle is subject to 
change. 
 
A motion by Collier and seconded by Schmidt to award the purchase of this vehicle to Altec 
Industries, Inc. in the amount of $265,213.00, passed unanimously.  
 
 

2. Consideration of Health Insurance Proposals  
 
General Manager Bryant reviewed the proposed renewal from Cox Health Insurance as well as 
an alternative competitive proposal from United Healthcare. Cox Health’s proposal offers an 
8.02% increase in premium whereas United Healthcare offers a -9.61% decrease in premium for 
the first year with a 2nd year rate cap of 11.9%.  Bryant highlighted the history CWEP has with 
Cox Health noting there not being a premium increase since 2018 as well as a 4% lower 
premium in 2021.  General Council Ludwig reported Cox Health is local and works really well 
with CWEP, they know the health history of the CWEP employees as well as are in the know of 
some of the health impacts that are to come this year. Ludwig also mentioned CWEP is 
currently grandfathered in with Cox to be able to use Mercy in Carthage and there is a potential 
CWEP would lose that option if we were to leave Cox and later want to come back. Tobacco 
policies will also stay the same, tobacco users will pay 25% of the cost of their premiums.  
 



A motion by Schmidt and seconded by Garrison to accept the Cox Partners 80 Plan, with no 
change in coverage and an 8.02% increase in premiums with an incentive for non-tobacco 
users, passed unanimously.  
 

3. Discussion and review of the timeline of events from 2023 which led to the 
disagreement between City leadership and the CWEP Board; Discussion of Mayor 
Rife’s recent Press Release and an update of subsequent actions taken by the Board.  

 
General Manager Bryant reviewed the timeline of events that have occurred over the past year 
and a half between the CWEP Board and City Leadership. Bryant reviewed documentation 
which includes a sequence of emails exchanged as well as letters and press releases.  
 
A copy of the timeline and associated documentation is attached and incorporated herein. 
 
STAFF REPORTS:  
 
General Manager Bryant gave an update on natural gas prices, he reported on the capacity 
factors of Sikeston and Plum Point. He noted no supplemental power was received from SPA 
due to dry weather conditions. GM Bryant noted with Fall upon us, animal activity is at its peak 
causing damage and outages to both the electrical and fiber systems. He gave an update on the 
Substation 2 project noting there has been headway made but there will be a 2-week delay 
waiting on a transformer to arrive. Bryant reported Line crews competed in the MPUA lineman 
Rodeo and commended Chance Adams and Noah Smith for winning 1st place in the Overall 
Journeymen Lineman Team Award. Bryant noted Lineman rodeos are good training 
opportunities and provide an opportunity for teams to showcase their skills and see how they 
stack up against other linemen.  
 
CFO Nugent commended Kyle Fewin and Jim Willis for completing training to become certified 
forklift trainers for CWEP and managing the forklift training for all employees. She noted the 
auditors from KPM, CPAs were in the office this month performing their fieldwork for the 
annual audit and will finalize and present the audit in the month of November after receiving 
the pension information from Lagers.  
 
Director of IT and Broadband Peterson gave an update on fiber installs and expansion projects. 
He commended Meagan Milliken for all her marketing efforts for fiber. He highlighted a various 
number of certificates and tests his staff have been awarded and passed. Those include as 
follows: Lathem Stroud and Kevin Williams- Veeam Data Platform Onboarding Certificate; 
Sabrina Menapace- Juniper Service Provider Routing and Switching, Specialist; Josiah Gilbert- 
Juniper Service Provider Routing and Switching, Associate; Lane Alexander- Journeyman 
Electrician License. Lathem Stroud’s team also won the SANs Cybersecurity Engineering: 
Advanced Threat Detection and monitoring course cap-stone competition. Peterson expressed 
his appreciation for his team and how highly motivated they are.  
 



Director of Water Services Choate gave an update on the Lead Service Inventory project and 
ACE pipe cleaning project.  
 
Director of Power Services Emery reported the Dogwood resource is doing well, noting that 
since June, CWEP has been selling capacity to Evergy and energy into the market which has 
resulted in a $600,000 net margin.  
 
Economic Development Manager Howard gave an industrial update. She noted the Governor 
will be in town October 10th.   
 
General Counsel and Director of Customer Relations Ludwig reported two people have been 
hired for the CSR position. She noted on August 26th SPP issued an EEA alert level 1. She noted 
one more level would have resulted in an energy conservation request. She reported plans for 
another Customer Academy later this year and announced several events CWEP is involved 
with in the next month including Maple Leaf Touch a Truck, Maple Leaf Chili cook-off and Public 
Power Week with a customer appreciation luncheon on Friday, October 11th. Ludwig gave an 
update on the USIC contract.  
 
BOARD MEMBER COMMENTS:  
 
Ron Ross stated he makes no apologies for how enthusiastic and passionate he is about the 
people that work at CWEP. He noted CWEP is full of great employees who do a really good job 
at what they do.  
 
At 4:50 pm a motion by Schmidt and seconded by Collier to adjourn the meeting passed 
unanimously.  
 
 
 

___________________________________ 
      President – Ron Ross 
________________________________      
Secretary – Brian Schmidt 



CWEP & City Timeline 2023 

 

March 

• March 31: Chuck Bryant (“CB”) receives email from Greg Dagnan (“Dagnan”) regarding mowing, baling, 
crops 

o Asks if there is a contract for the land by WWTP  

April 

• April 3: CB sends brief email response to Dagnan regarding the property, stating we have a contract in 
place for the land, and have for years 

• April 3: CB elaborates on earlier email, outlines our process and desire to continue with current 
practices 

• April 14: CB speaks with Mayor over the phone regarding land. CB sends another email to Dagnan, 
states he will send him over a copy of the contract. CB requests staff update contract with Mr. Peters 
and send to Dagnan  

May 

• May 1: Jason Choate informs CB that Mr. Peters was told by city staff not to sign a contract with CWEP 
• May 1: CB has conversation with Mayor regarding land in question. Mayor agreed the situation had 

gotten out of control. CB informed Mayor this land was different than other city land because we need 
to spread sludge on the land, and it would be best if it could be kept under our management and control 
for that reason 

• May 9: City Council has closed session to discuss potential legal issue with CWEP Board and 
management of compensation  

o Found this out via city employees who told CWEP employees that the Board was discussed in 
closed session and the city was “coming after the utility and utility Board” 

o There was zero communication from the Mayor or anyone at City Hall to CWEP management or 
CWEP Board members regarding items discussed in the closed session.  

• May 11: Mayor and CWEP Board President Danny Lambeth (“Lambeth”) have video call. Conversation 
began with land use then transitioned to CWEP employee compensation and board 
authorization/delegation. Dagnan and Nate Dally (“Dally”) were off camera and did not announce 
themselves until midway through the conversation.  

• May 11 (a Thursday): Lambeth receives email from Dally outlining city’s perceived issue and 
instructions to send information regarding compensation 

o Sent at 5:46 p.m. on a Thursday (after work hours) 
o States that board minutes lack specifics 
o Requests: “the last salary study the board conducted along with all documentation that 

accompanies a salary study” and minutes from meetings showing votes (emphasis added) 
o Lambeth forwards email to CB 
o Nothing in this request asks for a list of FY24 salaries 

• May 16: (a Tuesday, at 8:00 am) CB met with Alan Snow to discuss the FY24 budget and request from 
Dally. Mr. Snow indicated he was comfortable with the established process by CWEP regarding 
compensation 

• May 16 (Tuesday, at 11:26 am): Dagnan sends Lambeth a follow-up email requesting the most recent 
salary study or a list of salaries by position “as required” (emphasis added) to include for the budget 
meeting the following day 

o First time CWEP received a request for a list of salaries by position 
o Again, nothing specifies FY24 salaries; in fact, it specifically asks for the “most recent” salary 

information 



• May 17 (Wednesday): CB met with the Mayor. They discussed the issue and the Mayor indicated he 
was comfortable with the Board’s process and there was no need to include additional compensation 
information beyond what is normally presented and included in the budget. The Mayor asked that Mr. 
Lambeth send a letter to him asking for approval of the budget as well as a joint discussion on how to 
improve the ordinance in question 

• May 17: Lambeth sends email to Mayor as requested  
• May 17: Mayor responds to Lambeth, thanking him for the email 
• May 17: CB delivers budget to the city council budget committee.  

o All FY 24 salaries were included in budget, as well as a 3% COLA and an up to 3% merit, all of 
which was outlined for the committee. 
 Salaries included in the budget assumed a maximum merit increase for each employee, 

though sometimes employees do not receive the maximum 
 Salary increases were in line with what the City was planning for City employees 

o No further questions regarding compensation were asked during the meeting 
o No action was taken by committee to approve budget.  
o Compensation was handled the exact same way as it has always been handled and presented 

to the budget committee  
 All anticipated FY24 labor costs were in the budget as first presented to the committee 

o Note: While labor represents a vast majority of city expenses, it does not make up the same 
percentage of expenses for the utility and utility expenses are accounted for in a different way, in 
accordance with federal accounting guidelines, rules and principles 

• May 18 (Thursday): Mayor sends letter in mail to CB and Lambeth requesting a document containing all 
agency salaries by position and pay, including approved salary ranges. He also requested information 
regarding performance raises and confirmed CWEP was planning for a 3% COLA. He requested 
information to be provided by May 25 (a Thursday).  

o Letter was mailed on Thursday, May 18, not received by CWEP until Friday, May 19 
o Again, nothing in this request specifies FY24 salaries 

 It requests “all agency salaries by position and pay” as well as the planned increases 
o Third request from someone at City Hall sent within 5 business days 

• May 22 (a Monday): Lambeth sends email to the Mayor letting him know CB is out of the office on 
vacation until Tuesday, May 30. He tells the Mayor he will instruct staff to start working on collecting the 
information and will aim to provide it to the council by June 1.  

• May 22: Mayor responds to Lambeth’s email, stating he will get with CB upon CB’s return to the office 
and will get the information needed in time to get it to the budget committee. 

• May 30: CB emails Mayor asking him if he could come to CWEP and meet to discuss the salary 
materials CWEP had put together for the budget committee. Mayor responds, confirming he will meet 
with CB at 10:00 on May 31. 

• May 31: CB meets with the Mayor at 10:00 to go over the salary information. The Mayor indicated he 
was pleased with the materials and information presented and did not make any recommendations for 
changes to be made before presentation to the Council budget committee. 

o If the Mayor was not satisfied with the presented information, as later stated via press releases 
and statements to the media, why did he not address those issues in this meeting and before 
the materials were presented to the budget committee? 

• May 31 @ Noon: CB hand delivers all compensation and statistical information to council budget 
committee. Each job was listed alphabetically, and information for each job included the job title and job 
description, current pay, and comparable salary data from APPA and AWWA. Also included in the 
packet was CWEP’s internal policy regarding performance evaluations and setting of compensation, 
and information on merit and COLA wage increases for FY24 (which were already included in the 
budget presented to the committee), as well as statistical data involving expenses for comparison to 
national and regional averages.  

o Cover letter was included to explain the information 



o During the meeting, Alan Snow, CWEP Board liaison and budget committee chairperson, stated 
that he believed CWEP provided all the requested information  

o No action was taken by budget committee 

June 

• June 12 @ 2:00: CWEP Board met to discuss compensation issue. Board formally approves all CWEP 
compensation.    

o The approval contained specific salary information by position, job descriptions, and salary 
ranges 

o The lack of specific board approval of each position was Dally’s original complaint, so formally 
approving the compensation information should have alleviated his concerns which he stated in 
his May 11 email to Lambeth 

• June 12 @ 5:30: Budget committee votes to approve CWEP budget, approve rate increase, but freeze 
salaries until a salary study can be completed. 

• June 13: City Council meeting 
o Heavily attended by the public and CWEP employees 
o Many spoke to council in opposition of the proposed wage freeze 
o Council decided not to freeze wages, but did vote for a salary study to be completed 

• June 14: Lambeth hand delivers (to City Hall) a letter to the Mayor asking what Councilman Mark Elliff 
meant during Monday’s budget committee meeting when he stated the Board “violated city code.” 

o Requested legal opinion stating what was violated and how it was violated, along with legal 
research to support that position 

o Never received a response to the letter 
• June 15: City Council holds emergency special meeting 

o Went into closed session for personnel matters, stayed in closed session for 2.5 hours 
o When back in open session, voted 7-2 to terminate the entire CWEP board for reasons “outlined 

by City Attorney Nate Dally. Said outlined reasons include the board failing to abide by 
Ordinance 2-320, and failure to provide budget documents as requested multiple times.” 
 At the time of termination, all requested information had been given to the Mayor and 

members of council, and the CWEP Board had formally approved all of the 
compensation as requested by Dally.  

• June 16: City issues unsigned press release announcing board termination 
• June 19: Board issues response to press release and termination 
• June 20: City issues press release responding to Board’s press release 

o “It has come to the attention of the council that the Water and Electric Board was no longer 
following this ordinance.” 
 Have never received an explanation for this statement 

o First time they mentioned their issue with CWEP compensation not complying with ordinance 
that states pay shall be “consistent with, but shall not exceed, similar work for similar 
communities in our area” 

o “…once the Water and Electric Board was in compliance with the legal salary rules, the salary 
function would be turned back over to the Water and Electric Board” 
 Stated this even though Board approved all salaries on June 12 

o Stated that CWEP Board “provided 2022-2023 salary information to the budget committee but 
did not provide 2023-2024 employee positions and salaries, which is a requirement of city 
ordinance”  
 The ordinance does not state this requirement, and this has never been done because 

the salaries are included in the budget 
 The Board provided both current salaries and proposed increases 

• All proposed increases were already included in the budget first presented to the 
budget committee 



• Future salaries could not be provided because CWEP had not gone through the 
process of employee evaluations to determine percentages of merit-based raises 
given to each employee. This process takes place annually in June.  

o This is why the budget as presented included the maximum possible 
salary increases for all employees 

o This was explained to the Mayor during the May 17 meeting, at the 
meeting with CB on May 31st, and at the budget committee meeting on 
May 31st.  

o City leadership already had each current salary, as well as an explanation 
that each of those salaries could increase by a maximum of 6% for FY24 
 Simple math can determine what each salary had the potential to 

be in the next FY 
• June 20: Mayor sends CB an email stating the council “still needs” salary information 

o Asks it to be a one-page document that lists: 
 “Current salary for each position” 
 “Current salary plus 3% (cola)” 
 “Current salary plus potential merit range (merit range percentage base of history for the 

past three years for each position)” (sic) 
 “Total compensation range” 
 “Total number of employees” 

o All of this information was either already given to them, or needed extremely simple math to 
calculate 
 They already had current (FY23) salaries by position and pay 
 The budget they were given in May included FY24 salaries throughout 
 This is the first time any of their requests actually mentions FY24 

• June 20: CB responds saying CWEP will gather the information 
• June 21: CB sends email to Mayor clarifying what is needed  
• June 22: CB sends email to Mayor with additional salary information 

o The salary information given could have been calculated by city staff by simply taking the 
numbers they already had for current pay and adding a maximum of 6% 

o The salaries given were not actual FY24 salaries because performance evaluations had not 
been completed, so this information was simply what the maximum salaries could be for the 
next FY. 

• June 24: Mayor tells the media that CWEP employees made threats against city employees and that 
this and that the threats were the main topic of conversation during the two-and-a-half hour, emergency 
closed session 

o No details about “threats” were given to anyone, including the CWEP Board or CB 
o STILL NO EXPLANATION for these “threats”  

• June 24: Mayor also tells media that CWEP Board and staff had changed their process and no longer 
called local and area public utilities to get their salary structure and verify that employees were being 
paid a fair salary  

o This statement is not true 
o The process never changed from what it was for many years 
o We had always used the AWWA and APPA surveys because the surveys can group data 

pursuant to geographic location and revenue to easily compare similar utility positions 
• June 27: City Council moves council meeting to Memorial Hall due to expected attendance 

o Motion was made to reconsider the vote that removed the board, but fails 6-4 (needed 7 to 
pass)  
 Mark Elliff, Ed Hardesty, David Armstrong, and Trudy Blankenship voted “no” to have the 

discussion reopened so it could be made public 
• June 29: Mayor, Dally, Brian Schmidt, Pat Goff, and Bill Lasley met to discuss the board removal. Made 

agreement to do the following things: 



o Board would be reinstated, to serve 4-year terms, with terms realigned so 2 members term out 
on odd numbered years 
 Was never done 

o Process put in place for proper removal of board members (due process) 
 This was done, but was not done the way CWEP Board members anticipated it being 

done, as it simply refers to the ordinance for removal of city officials rather than being 
included as an ordinance in the section with the other CWEP Board ordinances 

o Committee would be formed to work on ordinance improvements 
 This process was started, and the committee met one time, then was unilaterally 

dissolved by the Mayor without discussion with the committee or the CWEP Board  
o Pending litigation would be paused, assuming both sides carried through with promises 

 Board members complied 
o A joint press release would be created and released by both sides, and no other comments 

would be made from either side until everything was resolved 
 The Board upheld this provision. The city has not: 

• The Mayor did an interview on Aug 2 with KODE where he stated that the Board 
had given the utility GM the authority to approve salaries and that the city did not 
have that information (which is false, as that policy and practice had been in 
place since 2003) 

• Dally stated the Board failing to provide salary information and failing to properly 
approve salaries in an interview done for the Carthage Chronicle (published 
August 16, 2023)  

• Several statements made by Council members and city staff during open 
sessions of City Council meetings 

• The Mayor’s recent press release once again refers back to this issue 
o All these points of agreement were reiterated during the July 20, 2023, CWEP Board meeting, 

which Mayor Rife attended.  
 Mayor did not disagree with any of these points during the Board meeting 

• June 29: City council holds a special meeting which includes a closed meeting for legal/litigation 
purposes. No action taken. 

o Presumably, this meeting included an update to the Council on the status of the agreement 
between the City and the Board 

• June 30: Joint press release is released by both CWEP and City 
o States the whole thing was “miscommunication” 
o States “it is now clear that there was no violation of any ordinance by anyone” (emphasis 

added). 

July 

• July 11: City Council meeting where Board was reappointed 
o Vote was 7-0-2 (Hardesty and Elliff abstained; David Armstrong did not come to the meeting) 

 



Chuck Bryant

from:
S.nt
To:
subj.ct

Follor Up Hagr
Fl.g Stltus.

Greg Dagnan <g.dagnan@carthagemo.gov>

Friday, March 31, 2023 1235 PM

Chuck Bryant
Mowing, Baling, and Crops

Flag for follow up
Flagged

. , - . This emait originated from ouEide of the organization. Do not dict links ot op€n attacfimcnts unless you recognize the

smder and know the content is safu.

Chuck,

Here is a weird one, we let people take hay from city pmperty at no cost since they are effectively mowing for

free. We are trytng to create contracts with these folk. When we were talking about one conttact with Jason

peters he says that he plants crops near North Francis on the city land there and gives 3096 of his crop eamin8

to CWEP. ls there a contract for this land so we shouldn't worry about it, or what are your thoughts on this?

Greg Dagnan

City Administrator
City of Carthage, MO

417 -237 -70O3 ltelephone)
417 -359-5223 (cel lula r)

please note: I check my email and text messates at structured intervals each day. if you need to contact me

immediately. please call me on my mobile phone. lf I am helping someone and don't answer the call, please

leave a detailed voice message and lwill contact you promPtly. Thant you foryour understanding.

This email may contain idertifiable peEonal information that is subiect to protection under state and federal

law. This information is intended for the use of the individual named above. tf you are not the intended

recipient, be aware that any disclosure, copyin& distribution or use of the contents of this information is

p-triUit"a and may be punbhable by law. lf you have received this electmnk transmission in error, please

notify us immediately by elrtronic mail (reply).

I



From:
Scnt
fo:
SuUGct

Chuck Bryant
Monday, April 3, 2023 8:57 AM
Greg Dagnan
RE: Mowing, BalirE, ard Crop6

That is land adjacent to our waster water lagoon- We have had a contract ior that land for years. I believ€ it is the only

land we have set up with tiat arantement. I will confirm in stafr meetiB this moming.

Thank you,

Frcm: Greg Dagnan <B.dagnan@carthaBemo.Sov>

S€nt Friday, March 31, 2023 12:35 PM

To: Chuck 8ryant <cbryant@cweP.com>

Subiecl MowinS, Baling, and CroPs

a r .' ,' 'l This email originated from @tside of the olganization' Do mt dick link or opefl attadm€r*s unless You t?cognhe $€

sender and lnoY the corfierit B safr.

Here is a w€ird one, we let people take hay from city property at no cost sinc€ theY are e{fectively mowint for

free. we are tryin8 to create contracts with these folk. when we were talking about one contract with 'lason

peters he sa)6 thai he planS crops near North Francis on the city land there and Sives 3096 of his crop earning

to cwEP. ls there a contract for this land so we shouldnt worry about it, or b'hat are your thouthts on this?

Chuck,

Greg Dagnan

Crty Administrator
Gty of Grtha8e, Mo
41-7 -237 -7 @3 (telePhone)

1t7 -?59-6223 (cellular)

please note: I check my email and text mesgSes at struchrrd intervals each day' lf you need to contact me

immediately, please call me on my mobile phone. lf I am helping someone and don't answer the call, please

leave a detailed voice message and I will contact you promptly. Thank you for your understandint'

This email may contain identifiable personal information that is subject to protection under state and federal

law. This information is intended foi the ur" of th" individual named above. lf you are not the intended

recipient, be aware that any disclosure, copying, distribution or use of the contents of this information is

1

Chuck

Chuck Bryant
Genera: Managei



F str:
S.rG
To:
Cc
Subject:

Greg
Thank you for bringint this up. upon review, we do not have a curent aSreement with Mr. Peters. we will submit an

agreement to him ASAP.

we have no other land that we lease like the property on the north end of time. I would prefier to keep the aSreement in

place with Mr. Peters moviru forward. I think a 3096 retum on the use ofthe property is fair.

tf you choose to use the y)'(' retum to the city, please let me know and we can make sure out contracts are similar' lf

th€ city choses to fioGo the rer€nue, CWEP would preftr to keep our agreenrent at the 3016 as ure have for years'

aau;rch: fhb emd oftimed ftsn ous*de cf tfte o.ga.izafioa Do tu dd [r* or o9.n 3tradllElB unlcss Vou t€cogr{le rh€

seder atd lolorr the content b srfa

Chuck,

Gret DaSnan

City Admlnistratot
City of Carthage, MO

417 -237 -7 @3 (telePhone)

417-35$6223 (cellular)

1

Chuck

Chuct Bryant
Monday, April 3, 2023 4:53 PM

Greg Dagnan

Cassandra Ludwi$ Megan Kirblit Jason choate

RE Mowing, Ealing, and Crops

Thank you,

Chuck Bryant
Gereral Llanager

From: Greg Dagnan <8'daSnan@carthagemo.Eov>

S.nt: Friday, March 31, 2023 12:35 PM

To: Chuck Bryant <cbrYant@c ep.com>

SubtccE Mowing Balin& and crops

(,dr.f!w*! f

Here is a weird one, we let people take hay from city proPerty at no cost since they are efectively mowing for

free. we are trying to create contracts with these folks. when we were talking about one contract with 'lason

Peters he says t'hai he plants crops near North Francis on the city land there and gives 3096 of his crop earning

to CWEP. ls there a contract for ihis land so we shouldnt worry about it, or what are your thoughts on this?



Chuck

S.flt
To:
Cc

From: Chuck Bryant
Friday, April 14, 2023 1039 AM

Greg Dagnan
Cassandra Ludwig; Megan Kirb)4 Jason Choale

RE: Mowing, Baling, and Crops

Greg
Sorry for the confusion. I visited with the Mayor this momirE and understand urhat you need to buiH your contract for

these services. we will get a copy of the contGct ovet to you this momin8.

Again, sorry for the delay and not picking up what you are lookinS for. lf you, or any other city staff, have anY detail

questions regarding our contract or process, please reach out to m€ or one of the other attached in this email.

Megan, please forward the contract o\rer to GreS as soon as you have a minute.

Thanl youl

Chuck Bryant
Gsne.ai !,{anaqer

From: Oruck Btyant
scnt: Monday, April 3, 2023 4:53 PM

To: 6ret De8nan <8.dagnan@carthagemo6or>

Gc cassandle Ludwig <dudutgcwep.com>; M€8an Xirby <mkitbyoct€p.com>; ,ason opate <i:hoate@c ep.com>

Sr&l.ct RE: iiowin& BaliB, and CmPs

Chuck Bryant
General Ma!.ager

Subiect

I

Gr.&
Thank you for briruing this up. upon re\riew, ure do not hat € a current aSreement with Mr. PeteB. we will submit an

atreement to him ASAP.

vie have no other land tiat *€ lease like the property on the north end of time. I would pr€fer to keep the atreeftrent in

place with Mr. Pete's [lovirE forwafd. I think a :mr6 retum oo th€ use of the prcperty is fair.

r YOu dloose tO use th€ 3ox Etum to the city, Please let me kmw and we can tneke sure ow contracts arr similar' lf

th€ ciu clEses to forto the rarcnue, cwEP would preier o keep our e$Eertent at the 3095 as we have for Y€ars'

Thank you,

I



Chuck nt

Fronr:
Ssrt
To:
Subic<t

Follow Up Flag:

FLg St tu$

Danny LamHh <dannylambethT9@gnrail.com>

Ihursday, May 11. 2023 6:33 PM

Chuck 8ryant
hrd: S€ction 2-320 C'ty Code

!A!;;air Thls."nailortiraerf from ousue of ttre orgariation- Do nd di* flnts or open attadmctG udess you rccognize the

sdldel aBd know the conEnt is safe.

Sert from my iPhone

Betin forwarded messaSe:

Frun: Nate Dally <n.dally@carthaSemo.gov>

Date: May 11, 2023 at 5:'rt5:41 PM COT

To: dannylamb€th79@gmail.com
cc Dan Rife <d.rife@orthatemo.goD, Greg Da8nan <g.da8nan@carthaSemo'8or>

Subjoct scctbn 2-!PO city Codc

Here is the sect'ton of the code that dehgated the powet to hire additional appointses and s€t

compensatbn for employE€s and officeE to the board. The deleSation of this pou,er is lawful because

the authofiration establbhes standafds for settinB cmpensation. The ahemative i5 what is written in

RsMo 91.5(n which ptovides that all pay is e*ablished by ordinane of th€ council'

The reason the question crme up about apptoval of salades and appoiot'n€nt of empbyees is due to

the fact that the minutes ftom the board me€tin8s lack spccifics wh€n new posabns are established,

what the salary for a position is, and changes to cunent posit'lon paY rate and salary'

All salarbs and votes on sirbrks are open records and all vote ne€ds to be nported in tbe minutes, e1rcn

ff the vote octurs in dosed sessbn-

tfthereis.sabrystr,dythattteboardadopted(abaseline),a'dttleboad.djustsata'i6'ofcostof
living and step inct€ases from that base line then a simple vote to adiust the s'laries by a step and 

'6 ,

*o,,id b. fin". However if the base line is charEed in a way that establish€s a new salarY or Pay rate fol

a p€rson or positions, then the board would need to approve that sahry or pty by vote of the entir€

boerd.

The council is rcquestir6 the last salary shrdy that the boerd has coftducted alonS with all

documentation that accompanies a salarY studY and mlnutes from me€tint showilE th€ votes

establishinB positbns and votes on the cutter* paY.

Flag for follow up
Flagged

For your review.
we can talk at your cotrvenience.

Hope you hel b€tter soon.

1



The issue we sant to avoid is a cltizen aslint fur the votes establishit€ pay ooly to find out we have

been paying people without the proper legal authority.

Sec. 2-320. - EmCoynent ol personnel,

(a)Tfte board ot publk worts may appoint atrd eflploy fof thc purposc of opcradng the water, electrtc

and s€sagE dbpcal departrn€nB $Ich ofica|B ald emdq€6 as nrry b. necessary, at such salatles

or wages as may bc lust and fair fo, the tYPe ard anroutd of work done ard compadbl€ widl, hrt not

in excass of, compensadon paH for dmllat worL in simlla conrmunlties in tlre arta.

(blAll apgoir*ees shall be under the sup€rvishfl and control of ttre board of publk urcrts, and shall be

appoifited to hold their rrpectiut pcidons rt th€ phsure of the board, ad shall perform such

seflic€s es may b€ pr€sctibed by fE boatd.

lcode 19?& 01:t3'11q (H. No. 6274 l s, $25-!lO)

fhank you ev€ryon€ lor yogr tme and attention to thls rratter.

2

Nate D.lly
Cily Attomey - Cotthoge

325 Grant Street I Carthage MO 54835

O: 417 -237 -7oo0 | E: n.dally@carthagemo.Sov

al edilr*Ftr



Chuck Bryant

Frotr:
Saot
To:
Cc
SubiGCt

Follor Up Hagr
Flrg Strt6:

Greg Dagnan <g.dagnan@carttugemo,gov>
Tuesday, May 15. 2023 1125 AM
Danny Lambeth
mustaq9dan1963@yatroo.conu Dan Rifu; Chuck B4.ant Nate D.ll!4 Alan Snow

Budget Hearing

Danny,

The Mayor has asked m€ to make the following inquiry on his behalf. We ha\re received your budget packet

for the CWEP hearing tomorrow. lt does not have the most recent salary study or a list of salaries by position

as required. We would like to have those items to include in the budtet packa for the hearing tomorrow' lf

we can help in any way, please let us know' Thank you.

Greg Dagnan

City Administrator
City of Carthage, MO

417 -237 -7 @3 (telephone)

4 17 -359-5223 ( cel I ula r)

please note: I check my email and text messages at structured intervals each day. lf you need to contact me

immediately, please call me on my mobile phone. lf I am helping someone and dont answer the call, please

leave a detailed voice message and I witl contact you promptly. Thank you for your understanding'

This email may contain identifiable personal information that is subject to protection under state and federal

law. This information is intended for the use of the indMdual named above. if you are not the intended

recipient, be aware that any disdosure, copyin& distribution or use ofthe contents of this information is

prohibited and may be punishable by law. lf you have received this electronic transmission in error, please

notify us immediately by electronic mail (reply).

I

Flag for frollow up
Flagged

, : -'::Jr. Thb druril originated from outside of the oqanization. Do mt dicl link or open sttadrments unless you recognize the

s€nder and know the content is safe.



Cassandra Ludwio

Frcm:
Scnt
To:

Chuck Bryant
Tuesday, October 2.1, 2023 1223 PM

Cassandra Ludwig
Fud: R€spons€ as requested

CB

Subject

S€nt from Outlook

From: Danny l-ambeth <dan.MambethTg@Email.com>

S€nt Tuesday, October 24, 2023 12'.22:.14 PM

To: Chuck 8ryant <cbryant@c,wep.com>

tublec: Fwd; Response as requested

This the correct one??

Sent from my iPhone

Begin forwarded message:

From: Dan <mustangdan1953@Yahoo.com>

Ilate: May 17, 2023 at 12:34:09 PM CDT

To: Danny Lambeth <dannylambethTg@gmail.com>

Subicst: RG: R6potE€ r rcquested

Thank you Danny

Dan

To]rEkedeflrocracyu,o.t'EmustEanatbnofpat.ipanB.not3implyobserve's.onewtrodoesnd
vole has no rigtt to complain. Loub L'Arpur

On \rGdnesday. May 17, 2023 at 1 1:57:36 AM CDT, Oanny Lamb€th <dannylambe$79@9ma'l'com>

\aafole:

I

' Ihis email orEinated from outside ot the or8anlatio[ Do not did linls or oren ettadun€nB unlcss You r€cognte the

sender and krorf, th€ cDnteit E safe-



Mayor Rrfe,

Thank you for taking the tirne to sit dovrn with Mr. Bryant ard revielv out comprehensive
compensation pIocess. I am pleased that nolr you and our CVVEP Board Liaison. Ur.
Snof,, have a much better understanding of our process. To quid(ly recap our
gocedures, for many years the responsibilrty br employee rnanage.nent and
compensation has been the responsibility of the General Manag€r. wilh oversight tom
the CVVEP Board. Our wages are not created in a vacuum. Rather. our General Manager
utilizes the annual Ar e.ican Publb Power Association compensalion report as well as
other iodustry-speofic salary sul. eys, to help cteate benchrnafts br the compensation of
CVVEP employees. ln addition to salary studies, our General Manager analyzes costd-
lrying data on a routine basis to ensure our wages are adiusted when necessary to k€ep
up wilh innaton I believe our procedures are not only in line with industry standards, but
wilh ttle ordinance io question Hcl\ ,ever. I belbve it would probably be prtdent to review
he 1978 ordinance so we can be sure to eliminate all concems regarding the
compensation process at CVVEP and reguesl you, Mr Sno\x. Mr. Bryant. and I spend the
next 12 rnonths doing so. Once again, thank you tor your tirn€ and consideration and I

look frorward to working with you in our ongoing efiorE to best serve the City of Carthage

Danny Lambelh

GIn EP Board President

2

-

<imageool.pnB>

Regards.

Carthage Water & Electric Plant



The City of Car[hage
America's Maole l,eaf Ciw

326 Grant St., Carthage, MO 64t36 (4!7) 237-7000 FAX (417) 237-1002

May 18,2023

Chuck Bryarrt
General Manager
Danny Lambeth
Board President
Carthage Water and Electric
627 West Centennial
Carthage, Missouri 64836

Subjecr: Request for Addilional Document in Carthage Water and Electric Budget Packet

As the Budget Committee perfects the budget and prepares for the prcsentation to the Council on

June l3tlr. we kindly request thar this information be provided by May 251h. Timely access to

these derails u'ill enable the Committee to make informed decisions and ensure transparency in

the budgeting process.

Dear Mr. Bryant and Mr. Lamb€th.

I hope this letter finds you uell. As the Mayor ofthe City of Carthage, I am $riting to make a

request regarding the Carthage Water and Electric budget packet. We kindly ask for the inclusion

ofan additional document that rvould provide valuable infonnation for the Budget Committee

and Courrcil to consider dwing the budget review process.

Specifically, we r€quesl a document containing all agency salaries by position and pay. lt would

be prcferred ifeach position listed includes the ap,proved salary range, in cases where a range is

applicable. However, ifa single salar.v is assigned to a position without a range, we understand

that il may not be possible !o provide the requested information. Please note that employee

names should be omitted from this list, including only the position titles and corresponding

salaries.

Furttrermorc. rh€ Budgel Committee is also intcrested in knowing whether performance raises

are planned as part of rhe budga prcsent€d dudtrg last night's meeting. We understand that

Carthage Water and Elecnic plans to implement a 3% cost-of-liling increase.



Thank you for your attention to this ma$er. We look forr,r'ard to receiving the requested
document and working collaboratively ro ensurc a successfi.rl budget process.

-Y.

Rit'e
Mayor of the l)'' of Carrhage

Cc: Brian Schmidt, Pat GoE G. Stcptrn Bcimdielq Alan Soow, Darren Collicr, Ron
Ross

I would like to take this opportrmity to exprcss my gratitude for the informdive and interrsting
budget presentation on May l7th. ll is evident that Carrhage Water and Etectric operates as a
highly professional organization, dedicated to serving our community's necds effectivety.
Please be assured that I sund redy to assist wilh this request or any other matter. We value the
strong working rclationship that we have and appreciate your ongoing commiunent to the cir,v
and its residents.



Chuck Bryant

Fr!m:
Sarit
To:
Subicct

FYI

Sent from my iPhone

B€tin forwarded messaSe:

From: Dan <mustan8dan1963@Yahoo.com>

DatG: May 22, 2023 at 2:23:20 PM CDT

To: Danny Lambeth <dannylambethT9@Smail.com>

Subiect: Re; Letter Rr5porls.

Thank you oanny. I appreciaE your quid( respolise, end I will gel with chucl *then h€ retums. l,\|b ll

gih"r ihj in6#dion'rieeOeO iri tirrr'to g€t !o 61e hrdgpt co.nriee grior to heir n€xt tno€ting.

Thanks ag6in
Dan

To make dstroqecy work, we must be a naton of patticipants' not simPly observels' One who does not

vote has no right to coanplain. Louis L Armur

OnMonday,Mzy22,20?3alo2:06:04PMCDT'DannyLambeth<dannylambethTg@gmail@m>wmte

cAUTloN: This email originated from outside ol tl|e org6ni2ation. verify all requests or inbrmation before

dicking a/ry links.

Mayor RiG,
Per our recefit @nve6ation concerning your letbr addGss€d to Chucl the CVGP boa'd' w€ *ould
propose tE 6lowing:

Chuck is sdeduled bact( in the otu netlt Tue6day llay 30'
,/\b h; dbrr*"d pullirg ure inbmalion togeorei a.d ttsve you and Chrid( ItE€t b 

'evkw 
thc data to

irBure Ute data is whd you are exp€cihg.

chuct win be in ioucfi with you b set a meeling tinE and date, but Ue ha,e set a tentative deadli'P of

Thursday June 1, 2023.

Plese drop rne a quick confirmatim you ]€c€ived this notB end agree to th€ plan ouuin€d'

Pbase call on tne at your convenbrcs if I can be of Gsistaltca'
Regl3rds,

Danny Lambeffi

1

Danny Lambeth <danny'ambethT9@gmail.com>

Tu6day, May 23. 2023 2:59 PM

Chuck Bryant
Fwd: Letter Response



Chuck Bryant

From:
Serrt
To:
suuect

Thanks!!!

Sent from Outtogk

Chuck Bryant
Tueday, May 30, 2023 11:45 AM
Dan

Re: time to meet

CB

From: Dan <mustangdan1963@yahoo.com>

Sent: Tuesday, May 3O 2023 u:27:O4 AM
To: Chuck Bryant <cbryant@cwep.com>

Subiect: Re: time to meet

That works for me. see you then

Thanks!

To make democracy work, we must be a na6on of participants, not simply observers. One who does not vote has no r(lht
to complain. Louis L'Amour

On Tuesday, May 30, 2023 at 11:23:40 AM CDT, Chuck Bryant <cbryant@cwep.com> wrote:

V\buld 10:00 tornonow work for you to s,wing by CVVEP?

Thanks!

CB

Sent ftom Outlook

From: Dan <mustangdan1963@yahoo.com>

Sent3 Tuesday, May 30, 2023 10:47:12 AM
To: Chuck Bryant <cbryant@cwep.com>
subject: time to meet

1

Chuck,

cAuTlON: This email odtinated from outslde of the organlzadon. Oo not dtcft llnl6 or open attadrmmts unless you recotnize the
sender and know the content is safe.

CAUTION: This email originated from outside ofthe organiration. Do not click links or op€n attachments unless you recognize the
sender and know the content is safe.



Do you have time late afternoon today, or early (not as early as last time) in the moming?

Thanks
Dan

To make democracy work, we must be a nation of participants, not simply observers. One who does not vote has no right
to complain. Louis L'Amour

2



CARTHAGE WATER & ELECTRIC PLANT

May 3l , 2023

Mayor Rife
City of Carthage
326 Grant Street
Canhage, MO 64E36

Re: (-IYEP tialorl' lnformation Request

Mal or Rife.

Pursuant to your leuer dated May lE. 2023, enclosed hercin you will find salary and wage

information for CWEP positions. As you can expect, this information is highly sensitive and I

would appreciate if those uith access to it have the professional courteq' to ts€at il as such.

Please refrain from copying or sharing this information with those u'hom it is not intended.

For each position. you *ill find ajob description. the applicable C!*'EP uage/salary range for
that position. and the acrual C\['EP pal rate for that position. You will also find salary data

correspording to each position gathercd from the American Public Pouer Association's annual

sala4 sun'ey (from the most rccenl sun'e1' released in 2022. using 2021 dau) and/or the

American Water \lbrks Association's annual salary'sunel information lalso released in 2022.

using 2021 compensation data). These sun'eys contain the most comparable salary information

available because they are focused solell on electric and warer industrl jobs. While not all the

utilities responding to these sun eys operale their orrn power plants. \ ater/wastewater treatmenl

plants. or a fiber-O-the-home netr ork. all of r,r'hich CWEP does operate. *'e beliele they are 
_the

mosr helpful. industry-specific compensation benchmarks available. CWEP uses these annual

sala4, surveys. broken down by rcveoue and geographic region, to mmparE ouf compensation

and insurc we pay fair. yet competitive wages to all our anployees. You will see we are well

wirhin the ranges ofsalaries and wages rcported for each survey.

In addition to the salary informalion for individuat positions. you will also the following dau

comparisons: total operation and maintenance expense (excluding power supply expens€) per

retail customer: customer accounting. cust6mer sqvice and sales expenses per rc1ail customeri

administrztive and general expenses per retail customeC and labor expense per worker-hour (all

data provided by the APPA salary study). As you can see' CWEP is uall below or within

industry norms ior each ofthese calculations. even with the additional cost of the economic

develoimenr acrivities CWEp c,rrently suppora to help grow the Cartlrage community.

You *ill also find inctuded a copy of CWEP's policy entitted 'Salaryflilage Administration &
Performance Appraisal Prcgrams,- passed by rhe CWEP Board back in 2003' This policy

outlines the way CWEP approaches the setting of salaries and wageg pay increases, and

performance et'aluations-

-

Seving Out CorimunitY Sinc! ,898

527 W Cenrennbl Aw . P.o. 80, 511 . Carthage Missouri 64835 . Phon€ (414 237-73O0 . Fax (r17) 237-7310



CARTHAGE WATER & ELECTRIC PI.ANT

Finally. your letter requested information on planned wage adjusrnens for the 2023-2024
budget year. CWEP hdgeted for a 3% cost-ofliving adjusment for all positions. *ith most
emplo.v-ees also eligible for up to an additional 3% merit-based increase (bas€d oo individual
performance r*ithin established evaluation metrics). C\I'EP has not given wage adjustsnents
since las July l. and our planned wage adjusunents appear to be in line rrith what the City plans

for Citv personnel.

As al*?ys. I am happy to discuss this information or anv other utilitv information uith each of
1ou. I also invite vou lo lisit our main office or an) of our plans for a lour: $€ are more lhan
happl- to show you around and give 1ou a close-up look at what goes into providing essential

udliq services to our customers each da1'. Most imponantly, as CWEP celebrates its l25rh

anniversarl, this year, r+'e remain focused on sening our community and we appreciate the
leadership you prolide to help ensure Carthage continues to thrive uell into the fuiure.

Sincerell...

Chuck Bryant
General N{anager

Se.yiry Our C$rr,,unilr Sirlcc ,898

627 U' C€ntennialAv€ . P.O. Bor 6l l . Ca.thagc. Mirsorrri 64836 . Phone (414 87-7300 . FaI (a17) 237-7310



CARTHAGE WATER & ELECTRIC PLANT

haru -dolive{d bttltL3

City ofCarthage
ATTN: Mayor Dan Rife
126 Grant Stre€t
Carthage, MO 64836

Ma1'or Rife,

During Monday night's budga comminee meeting, Courrcilman Elliffstated the Council's
position that thc CWEP Board has'liolated city code." Can you please ourlirrc the Courrcil's
position? The Board is uoaware ofany code violation and believes our actions arc, and always

have been, in line with all legal obligations placed upoo us.

On behalf of the CWEP Boan( I am requesting the legal opinion from the City Anorney
regarding which ordinance *as violated and ho*' it *as violated, along with any research he has

done to suppon his opinioq so the Board can better urderstand this serious allegation.

Sincerely.

Danny t-ambcth
President Cardrage Warsr & Electric Plant Board

a

Se,y.vg Out Cutt rnitY Sirrce 1898

627 W Centennial Ave . P.O- 80( 6rr . carthag., MissoiJi ru35 . Phone ('117) 237-7300 . Far (414 237-7310

June 13, 2023
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June 19, 2023 - For immcdiatc relcase

We, the six membcrs of the Carthage Water and Electric Board of Directors, *'ould like

to s€t fie record straight conceming the attempted dissolution ofthe Board by thc City

Council on June 156. and the subsequent unsigncd press release issued June 16 .

On advice of lcgal counscl we believe this was not a lawful action by the City Council

and that ure remain the duly appointed members of the CWEP Boatd.

l. lt is completely untrue that we failed to comply n'ith the city's request for CWEP
salary information. Mayor Dan Rife sent a letter to our Board presidenr May l8
"kindly asking" for salary information for all CWEP positions and the planned

adjustncns for the next fiscal year. Upon receipt ofthat letter. our prcsident

emailed Mr. Rife suggesting ue create that document and delivcr that information

by June I, to which Mr. Rife replied that hc appreciated the "prompt rcsponse" and

agreed to that date. A salary report was delivered May 31, ofapproximatcly 2fi)
pages detailing each Ctrl'EP position, salary job description, and industry

comparison by position.

2. City Attorney, Nate Dally. also in May. notified us that he had re'interpreted I
long-standing, *'ell-established ordinance which changed the way CWEP should

repon payroll detail to the council. Although u'e have opinions from multiple
respected Missouri law firms who specialize in Municipal and Utility law that his

new inlerpretadon is wrong, we complied with the rcquest as pointed out abole.

3. Atl allegrtions made in the press release from the city are, thereforc, unrue-

4. Why did the city call an emergency closed session under the guise ofdiscussing

citypersonnel issues and then come out of that meeting and anempt to dismiss &e
CWEP Board?

5. We vicw the actions of dre council as a personal attack upon our character and

believe drat a public apology is in order.

6. We are incrrdibly pmud of the 125 years of excellent utility services provided by

the hardworkingmen and women at CWEP and donl want to s€e our utility
disnrpted by politics or personal ageadas.

Brian Schmidt Danny l:mbetlr. Ron Ross. Stevc Beimdick, Pat Goffard Darren Collier

thc CWEP Board of Directors.



&ne 1ro,utt

City of Carthage Press Release:

The Water and Electric Board is established by the City Charter subject to the rules and
regulations established for Public Utilities in City Ordinances and State statute.
In 2014, the City of Canhage had iointly agreed with Water and Electric to a meeting with
outside legal counsel to discuss the role of the Water and Electric Board. ln that legal
opinion, it was outlined that the Water and Electric Board, pursuant to city ordinance,
could establish salaries provided as long as their'paywas consistent with, but shall not
exceed, similar work for similar communities in our area'. This is wording directly hom the
city ordinance. lt appears that the Water and Electric Board followed this ordinance for
manyyears, however it had come to the attention of the council that the Water and Electric
Board was no longer following this ordinance. lf the ordinance is not followed, then the
rules hll to state statute. The Missouri statute says any government entity must publicly
approve the number ofemployees and the salaries for each position. This was not a new
opinion by the City Attorney but a well-established and discussed opinion in agreement
with the 2014 independent legal counsel opinion.

Furthermore, the ioint meeting in 2014 provided that the Water and Electric Board must

follow the budget process as outlined by the council, as established in the City Charter.

Again, this is not a new opinion and these rules are established in the City Charter.

The budget request this year provided that the Water and Electric Board needed to include

salary information for the upcoming budget so it could be approved. The President of the

Water and Electric Board was advised tiat it would be approved and that it was not the

intent of the council to control salaries, iust make them leglly complianL Furthermore, it
was noted that once the Water and Electric Board was in compliance with the legal salary

rules, the salary function would be turned back over to the Water and Electric Board.

The Water and Electric Board provided 20?2-2023 salary information to the budget

committee but did not provide 20 23'?O24 employee positions and salaries, which is a

requirement of city ordinance. The city council approved the Water and Elecric budget

submission with the information provided, including a 3oi6 cost of living increase and up to

a 3yo merit increase, although, the required information was not submitted. The Mayor and

the Water and Electric General Manager are working together to obtain the required

information to provide to the council prior to the final budget approval to remain in

compliance with city ordinance and state statute.

The Water and Electric Board is a Mayoral appointed Board and can be removed by a

maiority vote ofcouncil with approval ofthe Mayor, This removal was done in open session

at an emergency meeting.
following the rimoval oi the Water and Electric Board, the Mayor, as the custodian of-all

city employees, has taken an oversight role with the current management struchlre of
Water and Electric remaining in place.

There have been no new legal interpretations since the 2014 opinion. For tiis reason, th9

Water and Electric Board was legally removed and they have no authority to act on behalf

ofthe city. The best interest ofALL City employees and the welfare of the citizens of
Carthage have been and will remain t}re primary focus ofthe Mayor and Council'



From: Dan Rift <d.rifu@cartha(emo.rov>
S.nt TueJday, June 20, 2Ul3 L2:22 PM
To: Chud 8ryant <cbryant@cweo.com>
Cc: Nate Oally <n.dallv@carthapemo.rov>
Sublcct follow-up on reguest fur information

Chuck,

The Council still needs the information for FY 2023-24 as discuss€d on G1623. This can be a simple one page

document, with the following:

current salary for each position
current salary plus 3% (cola!

current salary plus potential merit range (merit range percenta8e base of history for the past three years for
each position)
total compensation rante
total number of employe€s

ln addition, the City does not recotnize the former board. There should be no board meetings until the new
board can be appointed.

Thank you for your attention to this matter

Dan Rife, Mayor Carthate MO.

l

This email orBioated from outside of the or8anilation. Do not clicl linlc or ogao attachmenB unless you (ecotnize the
sender and know the contenl is safu.



Chuck Bryant

fronu
S.lrC
To:
Cc
SUUGGt

Yes sir. We will wort oo putting th€ informatbn in that furmat.
Thank you,

Chuck Bryant

Fiom: Dan Rifu <d.rife@carthagemo.tov>
Se : Tuesday, June 20,2023 12:22 PM

To: Chuck Bryant <cbryant@cwep.com>
Cc: Nate Dally <n.dally@carthagemo.gov>
Subject: follow-up on request for information

ctffiP

Chuck,

current salary for eadr position
current salary plus 3% (cola)

current salary plus potmtial merit range (merit rante p€rcentage base of history for the past three years for
each position)

total compensation range
total number of employees

ln addit'ron, the City does not recotnize the former board. There should b€ no board m€€tings until the new
board can be appointed.

Thank you for your attention to this matter

I

Dan Rife, Mayor CarthaSe MO.

Chuck Bryant
Tueday, .lune 20, 2023 1lX PM

Dan Rife

Nate Dally
RE: follow-up on requBt for information

This email o.iginated from outsidr of the o€ani2ation. Oo mt di(* links or opefl attadrments unhss you recotnize the
sender and b satr!.

The Council still needs the information for FY 2023-24 as discussed on G1G23. This can be a simple one pa8e

document, whh the following:



6otcha
I will have to you today

I know our Tuesday plan Bot sk etracled, but when do you want to sit down with me to review potential board
candidate's names and qualifications?

Thank you,

Chuck Bryant

F orn: Dan Rife <!Lilgjegelh?fg!!919y>
Sent Wednesday, June 21, 2023 12:58 PM

To: Chuck 8ryant <cbrvant@cweo.com>

Sublctt Re: fiollow-up on rcquest fior information

I think the thoutht behind that was for each position, have they Senerally gotten the full merit amount, or a

lower percentage of it. Not wanting to give away names, just an idea over the last two to three years of what
mitht be expected of each position.

F om: Chuck Bayant <cbrvanl@cweo.com>

Serc Wednesday, June 21, 2023 12:02 PM

To: Dan Rife <!Ldge!4l!IgteEg4gy>
Cc: Nate Dally <n.dallv@carthaqemo.rov>

Sulpct RE: follow-up on requcst br infiormation

C AUt tO N: This arnait oriSinsted trom out3i& ol th€ orSanization. Verity eU toquBtlr or iniomstiotl boioro clickir[ any Unb.

Oan,

We are putting together the information in the format you requested. C.ould you tive me a litth more informat'lon on

what exactly you are looking fior in your most rec€nt rrqu€sl 'historkal merit rante P€rcentate' in the parenth€sas of
the thard bullet?

Thank you,

Chuck Bryant

2

tf
l-,

C]I'EP

' Ihis amail oridnated from outsid€ of the ortanilat on. Do not dicf links or opcn attachments unl€5s you r€.otni:e th€

sender and know the contmt is saf€.



Chuck Bryant

Chuck Bryant
Thurday, Iune 22, 2023 1:45 ru
d.rife@carthagemo.gov
RE: iollow-up on requBt for inbrmation
City requested Compensation infonnation.pdt City requ€sted Merit infonnation.pdf

Dan,

I am attaching the information you have requ€sted. We have taken all information and condensed it down as much as
we can, but it is still more than the one page document you referred to in your email. Regarding the merit request,
we've included informatbn on that for each position but please know th€re are s€veral employees who are no longer
with us due to poor performance and evaluation, but are not on this list b€cause they have resiSned or been terminated.
Those employees would not have received the full merit in the yea6 listed, but there is no way to reflect that in this
documentation so we did the ben we €ould. what we believe we have now is a van maiority of empkcyees who are
well-trained, well-educated and consistently scoring high marks in an evaluation process. We can probably expect the
maFrity ofthe employees eligibh forthis yea/s merit to receive between 2-3% merit, based on their evaluation s€ores

and how their scores line up with the merit calculation-

I believe the rest of this information should b€ selfrxphnatory but as always, phase reach out to me with any questions
and my staff and I are happy to help.

Chuck Bryant

Fmm: Dan Rife <d.rife@carthagemo.gov>
S.nt ThuBday, June 22, 2023 U:49 AM
fo: Chuck 8ryant <ctryant@cwep.com>

Subtsch Re: follow-up on request fur information

CW

Thank you.

l'm working on gening the list contacted right now.

Frun: Chuct B.yent <9.!.ry0!!egtEpt@>
S.ltt nrursday,.lune 22, 2023 7:tU AM
To: Dan Rife <d.rife@carthaEemo.pov>
$bl.ct RE: follow-up on .equest for iniormation

C A u T lO N: This emait originoted ftom outsido ol the organiEtion. Vcdfy aU r€qrlosts or irtrofmation b€tor6 ctickin8 any tinks.

Frqn:
S.nt
To:
Strtjc<t
Attr<funatr

Thi5 email origjnated from outsid€ of thc ortani:rtion. Do not cll* lints or open attadtm€nts unhss you recognir€ the
aod know the content is sef€-

I
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City, CW&EP working through spat that saw
employees threatened, utility board removed

IEIlIl
CARTIIAGE, }lo. - Carthage Mayor Dan Rife said he and the city council vYere working to

find new p€ople for the Carthage water & Electric Board of Directors and obtain the

information the council needs to finish its fiscal year 2023-2024 budget and glt past the

disputes of the past fery weeks that have left the utility in turmoil and the public on social

media incens€d,

Rife said he was working with CW&EP G€neral Manag€r Chuck Bryant to get the utility's

salary information for the next fiscal year b€fore the cityt budqet has to b€ given final

appmval at the Tuesday, lune 27 m€eting.

"The general manager and t have had conversations and be€n wor*ing to come up with a

plan to get the list we ne€d, and we've b€en back and forti sbout what do you need, will

this work, and t think we're to that @int where itt going to be there Hore this final

rcading of the budget.'

htF8:1/Carthagaoa.uoalrE.cdn new!/bu5i{l0asrcity_c!@lrorrirlrdlqroftsprdd-satr_crrTroye€3-txltl'nld'utitty+ot'tt'lnE\,Gd''
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'I'm gtill in conversations with the General Manager and l'm confident that it will b€ done,"

Rife said.'The way their budgeB arre developed, there are no lin€ items that can b€

idefltified as salaries, so itt difficuh to determine what salaries are. That was the reason vve

requested the list of all positions and their salaries so it was right there and clearlY, easily

read aM cdJld be understood by council.

Eryant confirmed that he and the m3yor srere working on g€tting the tequired information

to the Council.
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Threats among employees

Rife said the Carthage City Council tool the unprecedented moye to r€move all six memb€rs

of the CW&EP Board not Just b€cause of the missing salary information but'also the fact

that employees were being threatened.-

'We had threats from (CW&EP) etnployees to otfier city employees, some physical thrcats

but mostly you b€tter come down on dre right side of this whole issue,' Rife said. 'This is

not the kind of thing we want city employees to b€ going back and forth with. I think w3ter

& Electric staff believed they werc fighung for their jobs and their livelihood and I get that.

But at the same time therc are things that should just not happ€n, and I b€lieve the
management is r€sponsible to make surc thatl not 9oin9 to happen. I've been told that
het going to put a stop to that from his employees and I have no reagon to b€lieve that's

not the case.'

General Manager Chuck Eryant said he was unavrare of any accusations of anyone

threatening anyone, "and I will not ever stand for that.-

'l do not know what that means, I don't knon how itt d,etined, I don't know if its true, but

our employees will not threaten anyone and have not threataned anyone and the fact that

that accusation is ffying is deeply disturbing to me,'Bryant said. "Threatened is a dangerous

word. Every day our employees work hand in hand with good employees of Carthage to

make our community a better place to live. Any confrontation between departm€nts is

absolutely not tolerated. I expect my employees to handle themselves in a professional

manner every day and I fully expect city employees to do the same. There would b€ no

reason ever for one party or group to threaten another yrhen we all have the common goal

to make our community better."

He said the Council did not talk about thc CW&EP Board during that closed se6sion,

som€thing that tyould have violated th€ Missouri Sunshine LatY, according to Hissouri Pr€ss

Association Attomey Jean Maneke, betause the utility bo.rd m€mbers are not city

employe€s.

The 7-2 vote to remove the board came after the council came out of that closed meeting.

Cogncil members Brandi Ensor, Chrls Taylor, Trudy Blankenship, David Armstrong, Ed

Hardesty, l.lark Ellitr, and Tiffany Cossey voted in favor of rcmoving the board and council

members Terri Heckmaster and Alan Snow voted against.

The CW&EP Eoard Memb€rs removcd by th€ cqJncil said in a r,vntten release earlier this

ryeek'on advice of legal counsel'they believe that the council's decision to remove all of

them all at once ls unlawful, and they b€lieve they .rc still the CW&EP Board.

Rife said the reported threats were the main topic of conversation during the ttYo-and-a-

half-hour, emergency closed session held by the City Council on rune 15.

z1
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The city followed with another release doubling down on the removal. "... the Water and

Electric Board was legally rcmoved and they have no authority to act on behalf of the city.

The best interest of ALL City employees and the welfar€ of the citizens of Cartfiage have

been and will remain the primary focus of the Mayor aM @uncil," the release said,

In a telephone call late Thu6day, one of those Board l,lemb€rs, Danny Lambeth, said he

didn't have enough inFormation about what Rife said on Thursday to comment about it.

Rafe said for years the CW&EP Board and staff had called local and area public utilities to get

their salary structure and verify that utility employees were being paid a fair salary

compared to utilities in the area clos€ to Carthaqe.

"The city ordinances delegate to the Board the authority to establish the compensation of

employeG and officials subject to standards that must be just and fair for the type and

amount of work done and compatible with, but not in excess of, compensatiofl for similar

work in similar communities," Rife said. 'The CWEP Board and manag€ment followed this

process for many years as verified by speaking to employees that Yrere involved in the

process of surveying similar utilities in the area to ascertain waqes. It rvas discovered that

this pEctice stopped in the last fety years."

Rife said the surveys by thosc prof6sional organizations are only surveys and cover a wide

geographic area.

"Not all utilities reply to this survey whici can skev, the results,' Rife said. 'All other city

departments must comply ryith salaries determin€d by a salary study with defin€d pay

ranges that werc adopted by ordinance. water and Electric must have specifi€d guidelines

as vrell. A salary study creates a pay structure that is iust and fair for all employees.'

Salari6 for ciw employees, induding Cw&Ee are publlc information and are vielYable at

https ://govsalanes.com/state/MO?employer= Carthage.

Bryant said he is urorking with Rife to get the infiormation the Council needs, but he decried

the politicizauon of the utility board.

'The political process do€s not work lYlth a utility op€ration for this reason,' Bryant said.

'Our goal is to provide low rates, reliable service and safe serv'Ke. That means the safety of

my employees is Pararount. we ought not to ever be a political hot potato for anyone. My

job is to make sure the p€oPle doing a very dangerous iob every minute of every da, go

home to their families every night. That is my goal and it will b€ for the rest of my care€r.'

Following the ordinance

8ut at some point the utility bo3rd stopped doing that and relied on salary surveys provided

by the Americrn Public Power Association and th€ American watenvorks Association.

3'{
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	2024.09 CWEP Minutes.pdf
	CWEP
	BOARD MEETING MINUTES
	ADDITIONS/CHANGES TO THE AGENDA:
	A motion by Schmidt and seconded by Collier to remove Agenda item #2 from the agenda, passed unanimously.
	APPROVAL OF MINUTES:
	APPROVAL OF DISBURSEMENTS:
	General Manager Bryant noted a request for approval to proceed with the purchase of a new 2027 model, 41-foot articulating telescopic bucket truck for the electric distribution department. This bucket truck meets CWEP’s specifications and requirements...
	He noted the projected lead time for this truck is 38-41 months. Due to the extended lead time, irregular inflation costs, and volatility in the market, the pricing for this vehicle is subject to change.
	A motion by Collier and seconded by Schmidt to award the purchase of this vehicle to Altec Industries, Inc. in the amount of $265,213.00, passed unanimously.
	General Manager Bryant reviewed the proposed renewal from Cox Health Insurance as well as an alternative competitive proposal from United Healthcare. Cox Health’s proposal offers an 8.02% increase in premium whereas United Healthcare offers a -9.61% d...
	A motion by Schmidt and seconded by Garrison to accept the Cox Partners 80 Plan, with no change in coverage and an 8.02% increase in premiums with an incentive for non-tobacco users, passed unanimously.
	STAFF REPORTS:
	CFO Nugent commended Kyle Fewin and Jim Willis for completing training to become certified forklift trainers for CWEP and managing the forklift training for all employees. She noted the auditors from KPM, CPAs were in the office this month performing ...
	Director of IT and Broadband Peterson gave an update on fiber installs and expansion projects. He commended Meagan Milliken for all her marketing efforts for fiber. He highlighted a various number of certificates and tests his staff have been awarded ...
	Director of Water Services Choate gave an update on the Lead Service Inventory project and ACE pipe cleaning project.
	Director of Power Services Emery reported the Dogwood resource is doing well, noting that since June, CWEP has been selling capacity to Evergy and energy into the market which has resulted in a $600,000 net margin.
	Economic Development Manager Howard gave an industrial update. She noted the Governor will be in town October 10th.
	General Counsel and Director of Customer Relations Ludwig reported two people have been hired for the CSR position. She noted on August 26th SPP issued an EEA alert level 1. She noted one more level would have resulted in an energy conservation reques...
	BOARD MEMBER COMMENTS:
	Ron Ross stated he makes no apologies for how enthusiastic and passionate he is about the people that work at CWEP. He noted CWEP is full of great employees who do a really good job at what they do.
	___________________________________
	President – Ron Ross


